
SERVICE/COST 
CENTRE

EXPENDITURE 
CODE  AMOUNT  Description and reason for underspend Contractually 

Committed 
(Y/N)

Will the carry over be 
spent for it's original 

purpose (Y/N)

If different - Justification Consequence if carry over not apporved.

£

Elections 14557/19080 3318 14,200           
Delay and uncertainty surrounding Individual Electoral 
Registration.  Carry over of 2014/15 balance of 
expenditure /grant income.

Y Y Potential failure to meet statutory requirements

 Electoral Expenses / 
Local Elections

14229 3318 / 14229 
3312 15,000           

£45,690 carried over from 2013-14 to 2014-15 re 
uncertainty surrounding Individual Electoral 
Registration (IER). 

N N Proposal for underspend on IER to meet costs of Great 
Parndon by-election to be held on May 7th 2015. By-election costs would need to be met from other budgets. 

Legal Services cc3164 11,500           Legal fees and extra hours committed N Y one month notice of contractual changes need to be given so 
possible breach of contract.

Legal Services cc3164 5,000             Provision of IT equipment to create efficient and 
effective working N Y

Human Resources 11402 2820 3,200             
Underspend on staffing (2014/15) from 14/15 request 
to carry over for any consultancy/staffing costs 
identified as part of HR21 implementation

N Y

This carry over of staffing budget will assist with any 
consultancy costs identified as necessary as part of 
implementation of HR21 upgrade to CHRIS 21 system.  To 
assess and ensure the interface between Agresso and CHRIS 
21 and HR21 continues to be fit for purpose.

Sraff Development 11458 2824 17,000           Underspend on Training Course 2014/15.  Corporate 
Training. N Y

Due to external consideration of Civica contract Revs and 
Bens team development needed further scoping.  As a result 
of new structure - proposed carry over to cover team 
development and training for 

Sraff Development 11460 2824 13,000           Underspend on Training 2014/15.  Central Course 
Fees

Y (£3000 for 
training on 

Infaze)
Y

Council wide Infaze systems development - £3000 committed 
expected to be £6000.  HR21 systems training (across 
Council) anticipated to be £4000; £3000 for Revs and Bens 
system training.

Accountancy 14577 1000 10,000           

ICT system upgrade to financial information system 
(Agresso version 5.6) due to ending of maintenance 
support to current system.  This sum required in 
2015/16 to cover the revenue cost of supplier support 
in defining the required components of the Agresso 
system upgrade, which will ensure better VFM derived 
from the project, together with other implementation 
costs that do not qualify for capitalisation.

N Y

If Agresso upgrade cannot be implemented during 2015/16, it 
becomes unsupported, which puts at risk the integrity of the 
financial system which, in turn, would result in a high risk of 
audit qualification of the financial accounts.  If this accumulated 
revenue budget capacity was to become unavilable, there 
would be no scope to procure revenue elements of the project, 
e.g. undertaking training of users.

Harlow Educational 
Progression Awards 14988 2776 660                Underspend on awards partly due to only having 

experience of one budget cycle being completed.  N Y - Initial purpose may not achieve expectations.

Planning 3380 19228 25,000           

The current planning package is no longer supported 
by the firm that has taken over the origional supplier of 
Acolaid. The replacement has been agreed and work 
is being undertaken now to install Uniform.  Uniform 
has additional add ons that Acolaid did not have. 
These help to improve the efficency of the planning  
team which in the long term is important as it is  cost 

N Y  If it is not agreed this year to purchase this package the cost 
will increased as a preferential price has been negotiated for 
any additional packages that the Council purchases and 
installs within 2015/16 financial year will be lost. Without this 
package staff will have difficulty to find time to undertake an 
additional process which could result in planning application 
deadlines not being met.  This would result in occuring costs 
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Planning 3380 19228 15,000           

With the introduction of Uniform there is an option for 
Public Access package which will enable the public 
and members to be alerted to planning applications in 
their area, track the process or be sent weekly lists.  
This will improve public consultation, a corporate 
objective, as well as potentially being a helpful tool to 
members if they want automatic alerts to planning 
applications in their wards.    

If it is not agreed this year to purchase this package the cost 
will increased as a preferential price has been negotiated for 
any additional packages that the Council purchases and 
installs within 2015/16 financial year will be lost. The 
opportunity will therefore be lost to make it easier for members 
and the public to be notified about planning applications that 
are relevant to them which helps to encourage public 
involvement, a corporate objective.

Planning 3380 19228 6,000             

With the introduction of Uniform there is an option for 
Public/Consultee Access package which will enable 
the public and members to be alerted to planning 
applications in their area, track the process or be sent 
weekly lists.  This will improve public consultation, a 
corporate objective, as well as potentially being a 
helpful tool to members if they want automatic alerts 
to planning applications in their wards. Also public 
responses will automatically populate Uniform so that  
staff time is saved copying email responses into the 
data base.    

N Y If it is not agreed this year to purchase this package the cost 
will increased as a preferential price has been negotiated for 
any additional packages that the Council purchases and 
installs within 2015/16 financial year will be lost. The 
opportunity will therefore be lost to make consultation easier 
for public and members, a corporate objective, by enabling 
automatic notification of planning applications in their area thus 
reducing their concerns. It also cost effective as it enables staff 
to use their time more productively as it automatically 
populates publics' responses into the data base rather than 
having to copy and paste emails into the data base.

Planning 3380 19228 6,000             

With the introduction of Uniform there is an option for 
statutory consultees to be notified automatically and 
they can respond to planning applications in a secure 
manner. This will ensure statutory consultation 
requirements are met.    

N Y  If it is not agreed this year to purchase this package the cost 
will increased as a preferential price has been negotiated for 
any additional packages that the Council purchases and 
installs within 2015/16 financial year will be lost. The 
opportunity to improve efficency will therefore be lost as it 
enables staff to use their time more effectively than copying 
statutory consultees responses to planning applications into 
the data base. It is also has been requested by statutory 
consultees as this service is provided by other local 
authorities.

Cartology 3166 14525 1,600             Cartology Dsi Level 3 training to be taken in May 2015

Y Y

Reducer revenue for 2015-16

Environmental 
Improvements 2980 14482 £4,000 Ward environmental improvements schemes budget Y - JVCO 

contract 
extention Yes on agreed schemes

Unable to meet administration pledge

Environmental 
Improvements 2980 14696 £4,000 Landscape improvements budget- too wet to finish

Y - JVCO 
contract Yes on agreed schemes

Depleted budget for 2015-16

Finance Miscellaneous 
(on behalf of 
Accountancy)

18050 1010 50,000           

ICT system upgrade to financial information system 
(Agresso version 5.6) due to ending of maintenance 
support to current system.  Project to occur in 
2015/16 following acquisition of capital financing and 
recent completion of the team restructure required to 
proceed with the implementation. 

N Y

If Agresso upgrade cannot be implemented during 2015/16, it 
becomes unsupported, which puts at risk the integrity of the 
financial system which, in turn, would result in high risk of audit 
qualification of the financial accounts.  If this accumulated 
revenue budget capacity was to become unavilable, there 
would be no scope to procure revenue elements of the project, 
e.g. undertaking training of users.
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Finance Miscellaneous 
(on behalf of Human 

Resources)
18050 1010 23,200           

Underspend on staffing (due to HRM vacancy) from 
13/14 carried over for HR System development carry 
over from 14/15 (HR developing current system Chris 
21 and introducing HR21 for self-service

Y (£3000 for 
training to be 
undertaken in 

May 2015)

Y

No longer pursuing AGRESSO upgrade option for HR.  
To be used for further investment in the CHRIS21 system 
(HR21).  Therefore, this amount to be carried forward to 
2015/16 and vired (transferred) into the Human 
Resources budget within the Governance Service Plan.

HR cannot put any budget towards HR21 (Frontier system 
linked to Chris 21) HR/Payroll build.  Imperative to ensure the 
new HR/Payroll system is fully functioning - without proper 
investment (within HR) at the build stage the system build will 
be limited.  To ensure self-service functionality is effective 
(Governance Service Plan objective). HR Department expert 
build support is required, these monies will be put towards 
proper project implementation (within HR).

224,360         

Service Summary

Governance 78,900           

Finance 
Miscellaneous 73,200           

Accountancy 10,000           

Harlow Educational 
Awards 660                

Planning 52,000           

Cartology 1,600             

Environmental ward 
improvements 8,000             

224,360         
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